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WHY ATTEND - CASE STUDY

How Nashville International Airport is sending a 15-person,
crossfunctional delegation to Community Summit North America to
close the gap between what Dynamics 365 can do and how BNA uses it.
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ORGANIZATION OVERVIEW

A fast-growing large-hub airport authority, three years into Dynamics 365 — and only beginning to unlock
what the platform can actually do.

AIRPORT CLASS D365 F&0 LIVE SINCE MIGRATION TYPE

LARGE HUB 2022 LIFT & SHIFT

One of the fastest-growingin the U.S. Customizations preserved, not
Migrated from legacy Dynamics AX redesigned

Nashville International Airport (BNA) is one of the fastest-growing large-hub airport authorities in the United
States, serving millions of passengers annually and managing a complex array of operational, financial, and
organizational responsibilities. As a public authority operating at the intersection of infrastructure
management, regulatory compliance, and customer service, BNA requires enterprise-grade systems capable of
supporting both its day-to-day functions and its longer-term strategic goals.

In 2022, BNA completed the implementation of Microsoft Dynamics 365 Finance & Operations (D365 F&O0),
transitioning from its legacy Dynamics AX platform in what was structured as a lift-and-shift migration. While
the go-live milestone was achieved, the implementation preserved a substantial volume of prior customizations,
limiting the organization's ability to fully capitalize on the modern capabilities D365 was designed to deliver —
and the implementation did not focus on best-practice process design.

STHE COST OF AN UNTAPPED PLATFORM

Shadow IT is filling the gap D365 was built to close

Since going live, BNA has maintained stable D365 operations — but leadership candidly acknowledges the
organization has only begun to explore the platform's depth. The lift-and-shift approach left native capabilities
untapped, and some staff, shaped by a legacy-constrained environment, have turned to third-party tools to fill
needs D365 could otherwise meet. That shadow IT spending is both a financial inefficiency and a strategic
fragmentation BNA's leadership is now working to reverse.

S SHADOW IT FILLS THE GAP D365 WAS BUILT TO CLOSE:E

‘Shadow IT is filling the gap D365 was built to close.’
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SUMMIT ATTENDEE PROFILE

BNA is sending a 15-person, cross-functional delegation — a deliberate bet on evaluating the Microsoft
ecosystem holistically, so insight gained at Summit NA can inform decisions at every level of the

organization.

S'DELEGATION BY DEPARTMENT — 15 OF 15 SEATS FILLED

Finance & Accounting

Operations & Environmental

Procurement

SFULL DELEGATION ROSTER

Financial Analyst Sr. Financial Analyst Accounting Manager
Controller Manager, Internal Audit VP, Information Technology
Applications Specialist Applications Specialist Project Manager, IT
Director, IT Project Mgmt. SVP, Operations AVP, Operations

AVP, Environmental Manager, Procurement Director, Procurement




PLATFORM INTEREST 04 / 07

BNA's goal at Summit NA: move from an implementation defined by its legacy origins to one purposefully
designed around the native strengths of D365 and its integrated components.
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POWER PLATFORM SUBSCRIPTION BILLING

A transformative tool for modernizing manual, paper- BNA is evaluating a consolidated technology

based processes that create friction today. Power footprint —retiring standalone third-party
Automate and Power Apps can bridge existing D365 applications in favor of native D365 capabilities it
data with workflows that currently sit outside the already owns.

system.

USE CASE — Procurement & solicitation document USE CASE — Replacing the current revenue & lease
approvals, replacing manual routing with management solution with D365's Subscription
governed, auditable workflows. Billing module.

OGUIDING PHILOSOPHY

Rather than layering additional external software on top of its Microsoft foundation, BNA is committed to
discovering and deploying the capabilities it already owns. Summit NA is the forum to validate that approach,
gather implementation insight, and build the internal momentum needed to drive these initiatives forward.

CONSOLIDATION TARGET

3RD-PARTY - D365

Revenue & lease management to Subscription Billing

BNA MICROSOFT MAXIMIZATION: A STRATEGIC PLAN

1. STRATEGIC REFOCUS: 2. SUMMIT NA: 3. BUILD INTERNAL
MAXIMIZE EXISTING TECH VALIDAATION & INSIGHT MOMENTUM

DISCOVER OWNED CAPABILITIES VALIDATE INTERNAL APPROACH CULTIVATE EMPLOYEE ENGAGEMENT
DEPLOY INTENSIVE MICROSOFT PLATFORM GATHER IMPLEMENTATION BEST PRACTICES FOSTER CROSS-FUNCTIONAL SUPPORT
AVOID UNNECESSARY SOFTWARE LAYERS BENCHMARK AGAINST INDUSTRY STANDARDS ACCELERATE PROJECT EXECUTION




TOP 3 PRIORITIES 05 / 07

What BNA's delegation is boarding the plane to solve.

G 1 Realizing the true potential of Dynamics 365 F&0

Gain a clear, evidence-based understanding of what D365 F&O is genuinely capable of in a well-configured,
forward-looking implementation. The original lift-and-shift deployment recreated legacy customizations
rather than replacing them — leaving an environment that feels limiting to staff and has pushed some toward
redundant third-party tools. BNA needs a compelling, informed view of what D365 can do when
implemented thoughtfully, and the internal enthusiasm to drive adoption instead of avoidance.

G 2 Modernizing manual processes with the Power Platform

Identify concrete, implementable patterns for turning mundane, multi-step processes into streamlined,
digitally governed workflows. Two use cases lead the way: bank transfer processing, where a paper
confirmation and manual journal entry could become a governed digital flow, and taxi & limo vehicle
inspections — an airport-specific process spanning checklist, sign-off, payment, GL posting, and receipt
generation that is a strong candidate for Power Apps and Power Automate.

9 3 Leveraging business intelligence & data accessibility

BNA generates substantial operational, financial, and environmental data — but it lives in silos that impede
timely decisions. Leadership wants guidance on consolidating and surfacing that data, and on which
Microsoft tools, including Power BI, are best suited as the organization's primary Bl and reporting layer,
building a genuine data culture rather than simply producing more reports.
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TOP 3 OBJECTIVES 06 / 07

What each part of the delegation carries home — three teams, one shared trip.

OBJECTIVE 01 - FINANCE & ACCOUNTING

$ Return with concrete ideas for improving reporting accuracy, streamlining financial workflows, and
identifying D365 and Power Platform capabilities that reduce manual effort, strengthen controls, and
deliver more timely insight to leadership — with particular interest in how peer organizations have
modernized bank reconciliation, journal entry creation, and management reporting.

OBJECTIVE 02 - INFORMATION TECHNOLOGY

Build the technical knowledge and strategic perspective to architect advanced automation and design a
data infrastructure that serves the whole organization — connecting disparate sources, building scalable
Power Platform solutions, and making data accessible beyond IT. The team also owns evaluating which
tools are most sustainable to implement and maintain.

OBJECTIVE 03 - OPERATIONS & ENVIRONMENTAL LEADERSHIP

/\/ Reframe their relationship with D365 through peer case studies, product demonstrations, and expert
dialogue — building genuine conviction that D365 can serve as a world-class ERP for an airport authority's
operationally specific demands, and a shared vision for consolidation that spans operations,
environmental compliance, and beyond.

TOP 3 OBJECTIVES

What each part of the delegation carries home — three teams, one shared trip.

01 + FINANCE & ACCOUNTING 02 - INFORMATION TECHNOLOGY 03 + OPERATIONS &
ENVIRONMENTAL LEADERSHIP
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A shared path to modernization D365 | Power Platform | Data & Reporting




WHY BNA IS BOARDING 07 / 07

Summit NA is where BNA trades a lift-and-shift legacy mindset for a native, well-configured D365
practice —and brings the whole organization along for the flight.

THE PROBLEM THE OPPORTUNITY THE DELEGATION

Legacy customizations + shadow IT Power Platform, Subscription Billing, 15 people across Finance, IT,

are draining budget and enthusiasm and Power Bl can close the gap — Operations, Environmental, and
for a platform BNA already owns. without buying another tool. Procurement — evaluating as one.

Nashville
DEPARTING FROM NA Feretona
CARRYING 3 priorities. 3 team objectives. 1 platform

STATUS ON TIME - READY TO LEARN



